
Council for Exception Children
Teacher Education Division 
 
Report of:  Representative to the Representative Assembly  
 
Date: March 21, 2008  
 
From: Marie Tejero Hughes  
  
Term:  2008-2009 
  
Goals 
 
1. Communicate to the TED Board essential information related to CEC’s activities, 

policies, strategic plan, and other items of interest and relevance to TED. 
2. Convey from TED Board to RA the division’s views on issues that have been raised, 

initiatives for discussion, concerns related to policies and strategic planning, and 
other information as requested.  

3. Represent TED at RA meetings and in RA e-Community discussions. 
 
Accomplishments: 
   
1. Participated in the RA orientation meeting and reviewed all required RA documents 

and guidelines. 
2. Accessed the RA e-Community discussion board and examined archival discussion 

items. 
 
Discussion/Action Items: 
 

1. The RA will meet in April at the CEC Convention. The primary discussion item on 
the agenda is the CEC 2009-2011 Strategic Plan. Input from the TED board is 
requested regarding proposed goals, issue statements and outcomes related to the 
strategic plan. Discussion will focus on responses to the following questions: 

a. Are the goals, taken as a whole, consistent with our values, mission and vision 
statement? 

b. Given the three-year time frame of the CEC Strategic Plan, are the most 
critical and strategic external and internal issues for the Council addressed? 
Why or Why not? 

c. How can the CEC Strategic Plan support and facilitate Units in meeting the 
needs of their members? 

d. Are there other outcomes in the CEC strategic plan that particularly address 
unit and affiliate concerns and that should be considered in terms of their 
implementation at the state, provincial or division level? 

e. What would success look like for the strategic plan?  What might key success 
indicators or measures be for each of the goals? 
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