
Council for Exception Children
Teacher Education Division 
 
Report of:   Peggy Gallagher, President Elect 
 
Date: March 20, 2008  
 
From: Peggy Gallagher  
  
Term:  Spring 2008 
  
Goals 
 

1. Launch strategic planning process.  
2. Finalize plans for CEC conference program.  
3. Help orient VP McHatton.  

 
 
Accomplishments: 
   

1. Negotiated contract with Reeves and Associates to help with strategic 
planning process. Process will be year-long. It has been nearly 10 years since 
the current strategic plan was developed. Obviously, the landscape on which 
the Division and the profession must operate has changed.  Input will be 
gathered from key informants, TED Board members, and the membership, 
culminating in a day's planning session for Board members at TED in Dallas.  

2. Finalized plans for Showcase and Invited Sessions for CEC in Boston; 
corresponded with presenters for multiple format sessions, and responded to 
inquiries re. other presentations.   

3. Emails and phone correspondence with VP McHatton re. roles.  
 

 
Discussion/Action Items: 
 
1. Will bring discussion questions re. strategic plan.  
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